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	Greater Evansville FSC Board Meeting Minutes


	October 5, 2020
	7:30pm
	Zoom


	Meeting called by	Kelli Mann, President

	Type of meeting	Regular board meeting

	Facilitator	Kelli Mann, President

	Note taker	Jill Plough, Secretary

	Attendees	Kelli Mann, Brandi Kuhlenschmidt, Stacy Lockard, Jill Plough, Anna Robb, Kim Barker, Diane Hawkins, Christin Thompson, Amanda Beard, and Ashley Roschen

	Approval of Minutes
	Diane moved to approve minutes from the September 21st meeting without changes, Christin seconded and the minutes were approved.


	Test Session


	Presented by:
	Diane Hawkins

	Discussion
	The process for how the test session would be run to include safeguards again Covid-19 were discussed.  It was decided that skaters would not be allowed to enter the building more than 30 minutes before their warm up.  Skaters will put skates on in a designated chair and, if a skater is unable to drive and is taking multiple tests, they will keep their assigned chair throughout the test session.  Skaters who can drive, but are taking multiple tests will be asked to leave the building and return no more than 30 minutes prior to the next warm up.  Skaters’ temperatures will be checked upon entry into the building and they will be asked the standard “Covid questions” that Swonder uses.  Skaters will wear masks for warm and will be given the option to wear them for tests.
Judges’ hotel rooms have been confirmed and a Volunteer sign-up sheet has been posted.

	Conclusions	Everyone will try to drum up more volunteers.


	Exhibition


	Presented by:
	Christin Thompson

	Discussion
	The exhibition is schedule for October 10, 2020, from 1pm – 3pm.  Christin is working on the schedule.  Some skaters are pending due to their need to renew their membership.  Skaters will be assigned a chair to sit in while they wait for their turn to perform.  After they skate, they may join their family in the audience.  We have 25 registrations and 7 of those have requested to skate multiple programs.  Coaches will send skaters’ music to Christin for her to upload on club laptop.  
T-shirts cannot be ready by Saturday so Stacy will create a sample and orders will be taken during the event.
Spectators will be responsible for socially distancing themselves.

	Conclusions	Christin will finish the schedule and email to all skaters and coaches.  She will also find volunteers to announce and play music.


	Finances


	Presented by:
	Stacy Lockard

	Discussion
	A check was mailed to the IRS to pay the penalty fee.  Stacy is working on reconciling the reserve, club, and learn to skate bank accounts back to 2017.  Current balances:  Club - $4,691.52, LTS - $2,339.42, Reserve - $77,531.50
Montessori start date has been pushed back 2 weeks due to a positive Covid test from someone in their organization.
Learn to Skate is on track to have a net loss of approximately $1,200 this session.  This was expected.

	Conclusions	We need to look for alternative classes to attract more skaters.  Some suggestions were TOI and Synchro.


	Fundraising


	Presented by:
	Diane Hawkins

	Discussion
	Anna, Jim, and Diane met to discuss selling items from the club’s Fall Festival booth.  All agreed that there was not enough time to pull something together in time for the test session.  The Big Bear hockey tournament is scheduled for November 6th so this could be another opportunity to sell food items.

	Conclusions	Stacy will ask concessions if they would allow us to sell stuff during the tournament.  She is also asking them about the possibility of them selling our deep fried s’mores and giving us a percentage.


	Conclusion


	Presented by:
	Kelli Mann

	Conclusions	The next meeting will be October 19th at 7:30pm on Zoom.
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